Capability Statement
Reef Ecologic specialises in providing expert advice to design and implement innovative solutions to environmental and
social challenges facing tropical marine ecosystems and communities. We bring over 40 years of experience including
implementing major projects in all the coral reef regions of the world: Great Barrier Reef, Caribbean, Pacific, Southeast
Asia, Red Sea\Arabian Gulf and Indian Ocean.

How we can help you?

Strategic Advice

Reef Ecologic can assist you with specialist knowledge and experience to
enable your ideas and projects to become reality. Mapping ideas to actions,
creating innovative project and implementation plans, enabling participatory
processes to ensure a collaborative approach are all part of the Reef Ecologic
service.
Key Projects
• Great Barrier Reef Summit - Managing for Resilience
• Underwater sculptures facilitating science, art, culture and education
• Marae Moana (Cook Islands) Outlook Report
• Coastal and Marine Strategy for Kingdom of Saudia Arabia

Research and Monitoring

Reef Ecologic specialises in applied research that delivers answers
to real-world problems. From ecological and social monitoring for
environmental performance to research and development, Reef
Ecologic can design, review and implement scientifically robust
monitoring programs.
Key Projects
• Phoenix Islands Protected Area Monitoring and Evaluation Plan
• Coral reef restoration with RRF, JCU, Tourism Whitsundays and GBRF
• Baseline surveys of coral in PNG with AMSG and PMG
• Shark Smart for Fisheries Queensland

Facilitation, Education, Training & Capacity Building

The capacity of people is the most important asset in any project or
organization. Reef Ecologic provides expert facilitation, education citizen
science training and internship programs to increase skills and empower
reef stakeholders in science, stewardship, sustainability, management and
leadership.
Key Projects
• International Management and Leadership Course
• Reef Restoration and Leadership Annual Workshop

Recovery, Restoration and Resilience

Whether developing guidelines, policy, project plans or experimental
designs to support reef restoration projects, Reef Ecologic’s expertise
enables our team to design, implement and evaluate restoration
projects that accelerate recovery of damaged marine habitats.
Key Projects
• Reef Recovery at Magnetic Island
• Whitsundays Reef Restoration & Resilience
• Site stewardship at Agincourt Reef

Communication\Media

Reef Ecologic helps communicate your science based projects to ensure
real-world impact. Providing professional media production and desktop
publishing ensures enduring impacts of your projects.
Key Projects
• Video production
• Capacity building for effective communication
• Science translation and production of practitioner guidance

Reef Ecologic Team & Partners
Adj Assoc Professor Adam Smith

Managing Director, Reef Ecologic
Adam is a scientist, manager and leader with over 30 years experience, including 15 years with the Great Barrier Reef
Marine Park Authority. He specialises in fish and shark biology, EIA and MPA. Adam has a BSc (Hons), PhD and MBA
and has authored over 70 Scientific papers and books. e: adam.smith@reefecologic.org

Nathan Cook

Marine Scientist
Nathan is an applied scientist and specialist in coral reef restoration and capacity building with 20 years experience
and has developed innovative coral reef restoration programs in several key locations around the world. He has a
Masters in Marine Science and is currently a JCU PhD candidate. e: nathan.cook@reefecologic.org

Jo Stacey

Project Manager
Jo has assisted with the Whitsunday Public Art and the Reef Restoration Project and International Coral Reef
Management and Leadership Course. Her previous role of arts administrator at Perc Tucker (Townsville) Regional Art
Gallery spanned 10 years. e: jo.stacey@reefecologic.org

Gemma Molinaro

Marine Scientist
Gemma Molinaro is a marine scientist with an MSc from James Cook University and background in diving and
underwater photography. She works on reef restoration, reef health surveys and community engagement activities.
e: gemma.molinaro@reefecologic.org

Al Songcuan

Marine Scientist / GIS Specialist
Al is a marine scientist with skills in the applications of geospatial information and remote sensing in coastal and
marine environments. He has exemplary skills in environmental impact and vulnerability assessment, marine
ecology, fisheries and climate change and in database management and analysis. e: al.songcuan@reefecologic.org

Mission

Vision

Reef Ecologic provides
strategic advice, research
and training to understand
and address the issues
facing coral reefs.

A better planet with coral
reefs that are healthy
and thriving because of
collaborative care and
management using the
best available ideas and
knowledge.

Reef Ecologic have over ten experienced associates in
Australia and internationally who work with Reef Ecologic
on specific projects.

Values

Partners
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